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ABSTRACT 
 
The study investigated digital communication in organizations, focusing on its trends, 
strengths, and weaknesses. The main objectives were to examine the current trends in 
digital communication tools and platforms; assess their strengths in improving 
organisational efficiency and collaboration, identify the challenges linked to their usage, 
and explore their impact on employee engagement and performance. A qualitative 
research methodology was employed, relying on secondary data from relevant books, 
academic journals, and reports. The findings revealed that digital communication 
significantly enhances organisational efficiency, collaboration, and accessibility. However, 
challenges such as cyber-security threats, the digital divide, information overload, and the 
decline of face-to-face interactions were identified. In addition, the study found that while 
digital communication can positively influence employee engagement and performance, 
over-reliance on it may diminish teamwork and interpersonal relationships. The study 
concluded that whereas digital communication is critical for modern organizations, 
effective implementation requires strategic planning and regulation for long-term success. 
The study’s recommendations included investing in improved digital infrastructure and 
cyber-security, promoting digital literacy through regular training programs, balancing 
digital communication with face-to-face interactions, and developing clear 
communication policies to reduce information overload and enhance organisational 
productivity.  

Keywords: Digital Communication, 
Organizational Efficiency, Employee 
Engagement, Trends, Strengths, 
Weaknesses, Cyber-Security, Digital 
Literacy 
 
 
 
 
Article information 
Received 3 April2025;  
Accepted 20 May 2025;  
Published 13 June 2025 
https://doi.org/10.26765/DRJMSS354001347 
 
Citation: Umoren, P. E., and Ukpe, A. P. (2025). 
Digital Communication in Organizations: 
Trends, Strengths, and Weaknesses. Direct 
Research Journal of Management and Strategic 
Studies. Vol. 6(1), Pp. 55-64.  
This article is published under the terms of the 
Creative Commons Attribution License 4.0. 

INTRODUCTION 
 
Digital communication refers to the use of digital 
technologies and platforms to exchange information, 
ideas, and messages. This type of communication 
includes various forms such as emails, social media 
platforms, messaging apps, video calls, and websites, 
which rely on digital devices like smartphones, computers, 
and tablets to facilitate interaction (Sahara, 2020). Digital 
communication enables the exchange of data through 
electronic means, enhancing the speed, accessibility, and 
convenience of communication across diverse sectors of 
society, from business to education and government 
(Oduwoye & Siyanbola, 2021). 

The origin of digital communication in Nigeria can be 
traced back to the late 1990s when the country saw an 
increased integration of  computers  and  the  internet  into  

 
 

daily life and business activities. The introduction of the 
GSM (Global System for Mobile Communications) network 
in 2001 marked a significant milestone in digital 
communication in Nigeria, as it provided widespread 
mobile connectivity, allowing for better communication 
services. Initially, digital communication in Nigeria was 
limited to a few segments of society, but with the increase 
in internet penetration and the availability of affordable 
mobile devices, it has become an essential tool for 
businesses, government agencies, and individuals (Eze, 
2019). 

One of the major merits of digital communication is its 
ability to reach a large number of people quickly and 
efficiently. It allows for real-time communication, which is 
essential    for    decision-making     in    businesses   and  
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governments (Akinyemi, 2020). Moreover, digital 
communication platforms provide an interactive means of 
communication, enabling users to share and receive 
feedback instantly. Another advantage is cost-
effectiveness; businesses can now reach their target 
audience at a fraction of the cost compared to traditional 
methods of communication such as print media and face-
to-face interactions (Abdullahi & Suleiman, 2021). Digital 
communication also promotes accessibility, as individuals 
from all parts of the country can connect through the 
internet without geographical limitations. 

However, there are notable demerits to digital 
communication. One significant challenge is the issue of 
security and privacy. With the increased use of digital 
platforms, sensitive personal and organizational 
information is vulnerable to cyber threats such as hacking, 
identity theft, and data breaches (Olowoselu, 2022). 
Another disadvantage is the risk of digital communication 
fostering misinformation and the spread of fake news. The 
anonymity offered by digital platforms can make it easy for 
individuals or groups to circulate false information, 
potentially damaging reputations and influencing public 
opinion negatively (Ibrahim & Idris, 2021). Additionally, the 
over-reliance on digital communication can lead to social 
isolation and reduced face-to-face interactions, which are 
essential for building meaningful personal relationships. 
The current trend in digital communication in Nigeria is the 
rapid adoption of mobile technology and the Internet, with 
social media platforms such as Facebook, Twitter, 
WhatsApp, and Instagram becoming key tools for both 
personal and business communication (Ajiboye & 
Adebayo, 2021). E-commerce, digital marketing, and 
online customer service are growing rapidly in the country, 
driven by a shift towards remote work and increased use 
of digital platforms for business operations. Digital 
communication is also central to Nigeria’s efforts to 
improve its education and healthcare systems, with virtual 
classrooms and telemedicine becoming increasingly 
common (Chukwu, 2022). 

The strength of digital communication lies in its capacity 
to enhance productivity and increase the reach of 
organizations. Businesses that embrace digital 
communication can more easily connect with customers, 
streamline their operations, and enhance service delivery 
(Olowoselu, 2022). Furthermore, digital communication 
allows for the collection and analysis of data, providing 
valuable insights that can inform business strategies and 
decision-making (Sahara, 2020). However, digital 
communication also has its weaknesses. One challenge is 
the digital divide, as not all individuals or organizations 
have equal access to digital tools and platforms, 
particularly in rural areas of Nigeria. This inequality can 
hinder the effective use of digital communication across all 
sectors. Another weakness is the potential for digital 
communication to be used irresponsibly, leading to issues 
such as harassment, cyberbullying, and the exploitation of 
vulnerable individuals (Akinyemi, 2020). 
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In response to these challenges, organizations in Nigeria 
have undertaken various efforts to sustain and enhance 
digital communication. Many businesses have invested in 
improving their digital infrastructure, training employees in 
digital literacy, and developing secure online platforms to 
protect users’ data (Eze, 2019). The government has also 
made efforts to regulate digital communication through 
initiatives such as the Nigerian Cybercrime Act and 
policies aimed at improving internet access and reducing 
digital inequality (Ajiboye & Adebayo, 2021). Moreover, 
organizations are increasingly leveraging digital tools to 
improve customer engagement and operational efficiency, 
demonstrating a commitment to maintaining the relevance 
and sustainability of digital communication (Ukeme, Uford 
& Etuk, 2024). The rapid integration of digital 
communication tools and platforms in Nigerian 
organizations has significantly transformed how business 
operations are conducted. Digital communication offers 
numerous benefits, including increased efficiency, 
enhanced collaboration, and greater accessibility 
(Akinyemi, 2020). However, despite these advantages, 
organizations also face several challenges, such as 
security concerns, data privacy issues, and infrastructural 
barriers, which hinder the full potential of these 
technologies (Ajiboye & Adebayo, 2021). Furthermore, the 
impact of digital communication on employee engagement 
and performance within organizations remains 
underexplored, with limited studies addressing the specific 
impacts on productivity and organizational culture 
(Olowoselu, 2022). 

This study aimed to examine the current trends in digital 
communication in Nigerian organizations, assess its 
strengths and weaknesses, and explore its impact on 
employee engagement and performance.  
 
LITERATURE REVIEW 
 
Digital communication in organizations 
 
Digital communication involves the exchange of 
information via electronic means, utilizing technology to 
transmit messages in text, audio, video, or multimedia 
format. In organizations, this form of communication 
enables faster decision-making, greater efficiency, and 
improved organizational coordination. Digital tools 
facilitate direct and asynchronous communication, which 
allows employees, managers, and stakeholders to 
exchange information in real-time, without the constraints 
of time zones or physical location (Owe, Umoren, Okalla, 
Alaekwe, Oduenyi, & Etumnu, 2023). Furthermore, digital 
communication is integral in managing remote teams, a 
growing trend in modern work environments due to 
globalization and technological advancement. In 
organizations, digital communication plays a pivotal role in 
streamlining internal communication channels and 
breaking down communication silos. It fosters 
collaboration,    enhances   employee   engagement,   and  
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improves transparency across the organisation. The ability 
to communicate effectively, regardless of physical 
location, has led to enhanced team productivity and 
innovation, helping organizations remain competitive in 
today’s fast-paced business world (Khan & Ahmed, 2021). 
 
Types of digital communication tools 
 
There are various types of digital communication tools 
employed by organizations, each serving different 
purposes. Email remains one of the most widely used 
tools, providing a formal, efficient way for individuals and 
teams to share information and documents. Instant 
messaging apps, such as Slack, Microsoft Teams, and 
WhatsApp, have become essential for real-time 
communication, enabling employees to quickly share 
updates, ask questions, and collaborate on projects 
(Gupta & Sharma, 2021). Video conferencing tools such 
as Zoom, Microsoft Teams, and Google Meet have 
become essential in today’s work culture, particularly with 
the rise of remote work (Owe et al., 2023). These platforms 
allow employees to interact face-to-face, even when 
physically separated, creating a more engaging and 
effective communication experience. Social media 
platforms like LinkedIn, Twitter, and Facebook Workplace 
are increasingly being used for both internal 
communication and brand promotion, enabling 
organizations to engage with employees, customers, and 
stakeholders (Smith, 2024). Additionally, cloud-based 
collaborative tools like Google Drive and Dropbox have 
revolutionised the sharing and storage of documents, 
allowing teams to work on projects simultaneously and 
access information from any location. 
 
Merits of digital communication 
 
The advantages of digital communication in organizations 
are numerous. First, it increases efficiency and speed, 
allowing information to be transmitted almost instantly 
across departments, teams, and stakeholders. Digital tools 
reduce the delays and expenses associated with 
traditional communication methods such as postal mail 
and face-to-face meetings (Gupta & Sharma, 2021, 
Umoren & Akpan, 2023). Another key merit of digital 
communication is its ability to foster collaboration. 
Employees can work together on projects in real-time, 
irrespective of their physical location. For example, video 
conferencing allows for virtual face-to-face meetings, while 
shared document platforms such as Google Docs enable 
multiple users to collaborate on the same document 
simultaneously. This capability is particularly beneficial for 
multinational organizations and remote teams, providing a 
collaborative and seamless work environment (Adebayo & 
Murei, 2023). Moreover, digital communication provides 
organizations with better tracking and record-keeping 
capabilities. Messages, emails, and documents 
exchanged digitally can be easily stored, organized, and  

 
 
retrieved, ensuring a clear audit trail of communications 
and decisions made. This accessibility improves 
accountability, ensures transparency, and simplifies 
compliance with regulatory requirements (Khan & Ahmed, 
2021, Kierian, Mboho, Umoren & Essien, 2023). 
 
Demerits and challenges of digital communication 
 
Despite its numerous benefits, digital communication also 
presents challenges. One major concern is information 
overload. As employees are bombarded with emails, 
instant messages, and notifications, it can be difficult to 
prioritise important tasks or focus on the work at hand. This 
can lead to reduced productivity, stress, and burnout, 
especially if communication is not effectively managed 
(Ogbodo et al., 2023). 

Another disadvantage of digital communication is the 
potential for misunderstandings and misinterpretations. 
Unlike face-to-face communication, digital communication 
lacks non-verbal cues such as body language and tone, 
which are essential for understanding the full meaning 
behind a message. As a result, employees may 
misinterpret the intent behind a message, leading to 
conflicts, confusion, or inefficiencies (Johnson & Wu, 
2022, Akarika, Umoren & Ikon, 2021). 

Additionally, security and privacy issues are significant 
concerns. Digital communication platforms are vulnerable 
to cyberattacks, data breaches, and hacking, which can 
compromise sensitive information and damage an 
organisation’s reputation. Organizations must invest in 
robust security systems and ensure that employees are 
well-trained in cybersecurity practices to mitigate these 
risks (Smith, 2024). 
 
Theoretical Framework 
 
Media Richness Theory (MRT) 
 
Media Richness Theory, proposed by Daft and Lengel in 
(1986), posits that communication effectiveness is 
influenced by the richness of the communication medium 
used. According to this theory, the richness of a 
communication medium is determined by factors such as 
the ability to provide immediate feedback, the capacity to 
transmit multiple cues (such as facial expressions, 
gestures, and tone), and the potential for personalization 
of the message. Rich media, such as face-to-face 
communication, video conferencing, or phone calls, are 
believed to be more effective in conveying complex or 
ambiguous information. Leaner media, such as written 
texts, emails, or memos, are more suitable for conveying 
simple, clear, and straightforward messages. 

Daft and Lengel (1986) argued that organizations should 
match the communication medium to the task's complexity 
to maximize effectiveness. For instance, for tasks requiring 
high levels of clarification, nuanced interpretation, and 
feedback,  richer   media   like   video   calls   or   in-person  
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meetings would be preferable. On the other hand, for tasks 
involving routine updates or clear-cut information, leaner 
forms of communication such as emails or memos would 
suffice. 

The relevance of Media Richness Theory to the study of 
digital communication in organizations is significant. In the 
context of the evolving digital landscape, it highlights the 
importance of selecting the right communication tools for 
different organizational tasks. As organizations 
increasingly adopt digital tools such as email, instant 
messaging, and video conferencing, understanding the 
concept of media richness helps managers make informed 
decisions about the appropriate platform to enhance 
communication effectiveness. This understanding allows 
organizations to ensure that communication channels are 
optimised for task complexity, thereby fostering better 
collaboration, productivity, and engagement among 
employees. Furthermore, this theory helps organizations 
recognise that while digital communication offers 
convenience, it may not always be the best medium for 
certain interactions, especially those requiring high levels 
of nuance, empathy, or quick feedback. 
 
Social presence theory 
 
The Social Presence Theory, first introduced by Short, 
Williams, and Christie in 1976, emphasizes the importance 
of perceived social presence in communication. The 
theory suggests that communication effectiveness 
increases when individuals feel a sense of connection with 
one another, which leads to a higher level of engagement 
and interaction. Social presence is defined as the degree 
to which a medium allows individuals to feel socially 
connected with others. In face-to-face interactions, this 
social presence is naturally high, as individuals can see 
and hear one another, observe body language, and 
exchange emotional cues. However, in digital 
communication, the level of social presence varies 
depending on the medium used. 

Short, Williams, and Christie’s research indicated that 
media that provide richer, more human-like interactions 
such as video calls or telepresence, are more effective at 
creating a sense of social presence than leaner media like 
text-based communication. In essence, the more an 
individual feels “present” in the communication exchange, 
the more likely they are to engage actively and 
meaningfully. The theory also suggests that this sense of 
presence helps build trust, rapport, and emotional 
connection among communicators, which in turn leads to 
better collaboration, problem-solving, and overall 
communication effectiveness. 

The relevance of Social Presence Theory to the study of 
digital communication in organizations lies in its ability to 
explain the impact of communication platforms on 
employee engagement and satisfaction. Digital tools such 
as video conferencing, live chat, or virtual meetings that 
foster a sense of social presence  can  enhance  employee  
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interaction, making them feel more connected to 
colleagues and the organization as a whole. This sense of 
connection is vital in promoting a positive organizational 
culture, as employees are more likely to feel valued and 
engaged when they perceive strong social presence in 
digital interactions. Additionally, the theory underscores 
the significance of humanizing digital communication tools, 
ensuring that they are not simply efficient but also capable 
of fostering genuine interpersonal connections. 

Organizations today rely on a range of digital tools to 
facilitate communication across various teams and 
locations. The understanding of social presence in this 
context helps businesses select digital platforms that best 
align with their goals of promoting collaboration and 
building strong relationships among employees. For 
instance, video conferencing platforms like Zoom or 
Microsoft Teams provide a higher level of social presence 
compared to email or text messaging, making them 
suitable for meetings where employee engagement and 
participation are crucial. 
 
Empirical review 
 
Oladipo (2022) conducted a study to examine the 
relationship between media richness and communication 
effectiveness in Nigerian organizations. The study aimed 
to assess how the choice of communication channels 
influenced the efficiency of communication within the 
workplace. Using a mixed-method approach, Oladipo 
surveyed 100 employees from diverse organizations in 
Nigeria. The findings indicated that rich media, such as 
video conferencing, were more effective for handling 
complex issues, while lean media, such as emails, were 
sufficient for straightforward tasks. The study 
recommended that organizations align their 
communication strategies with the complexity of the tasks 
at hand. However, a gap identified in the study was the 
lack of exploration into how the technological capabilities 
of employees might impact the effectiveness of rich media. 
Nwachukwu and Eze (2023) examined the impact of social 
presence on virtual meetings within Nigerian public sector 
organizations. The study aimed to evaluate whether virtual 
meetings with high social presence could improve 
employee participation and satisfaction. The researchers 
used a survey method with 120 employees who 
participated in virtual meetings. The study found that 
employees felt more engaged and satisfied when using 
video conferencing tools that enhanced social presence. 
The study concluded that higher social presence in digital 
communication platforms promotes trust and enhances 
employee morale. A gap in the study was the limited 
exploration of challenges faced by employees, such as low 
bandwidth and technical limitations, which could hinder the 
effectiveness of high social presence media. 

Okocha and Okoro (2021) explored the role of social 
presence in improving teacher-student communication in 
Nigerian educational  institutions. Their   study   aimed   to  
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assess how social presence in virtual platforms like video 
conferencing impacted the quality of teacher-student 
interactions. The study employed a mixed-methods 
approach with 200 participants, including both teachers 
and students. The findings revealed that video 
conferencing enhanced communication and fostered 
greater student participation and satisfaction. The study 
recommended that educational institutions invest in 
technologies that promote social presence. However, the 
study identified a gap in addressing the challenges of 
limited technological resources, such as poor internet 
connectivity, which could disrupt the benefits of social 
presence. 
 
 
METHODOLOGY 
 
Research design 
 
This study adopted a qualitative research design with a 
historical descriptive approach. The historical 
descriptive method is particularly effective for examining 
the evolution of digital communication in Nigerian 
organizations over time. It allows for an in-depth 
exploration of the past trends and their current impact on 
organizational performance (Bryman, 2021). This 
approach provides a comprehensive understanding of how 
digital communication has influenced organisational 
practices in Nigeria, especially considering its rapid 
adoption in recent years. 
 
Study location 
 
The research is conducted in Nigeria, which is Africa’s 
largest economy and most populous nation, with over 200 
million people (National Population Commission, 2023). 
Nigeria has experienced significant growth in digital 
infrastructure, making it an ideal location for studying 
digital communication in organizations. The country is a 
leader in mobile phone usage and internet penetration 
across the African continent, providing a context where 
digital tools increasingly shape organizational 
communication (Abubakar & Musa, 2022). As 
organizations in Nigeria continue to embrace digital 
platforms, this study will explore how these tools impact 
performance and productivity. 
 
Source of data 
 
The study draws on secondary data sources, including 
academic articles, industry reports, government 
publications, and case studies. These secondary sources 
provide relevant insights into the role and impact of digital 
communication within Nigerian organizations. Research 
by scholars like Eze et al. (2021) and Mohammed (2023) 
has provided substantial background information, detailing 
how digital tools have become integral  in   communication  

 
 
strategies within Nigeria's corporate, governmental, and 
educational sectors. 
 
Method of data collection 
 
Data collection was conducted through an extensive 
review of secondary sources. This included academic 
journals, books, government reports, and industry-specific 
publications. Secondary data provided an extensive 
account of the developments in digital communication 
tools and how they have been adopted by Nigerian 
organizations (Chukwu & Okafor, 2022). The focus was on 
gathering historical and contemporary evidence of the 
integration of digital platforms in organisational settings. 
 
Data analysis 
 
The collected data were analyzed using content and 
textual analysis. This method involves identifying recurring 
themes, patterns, and trends within the secondary 
sources, which were then classified to draw conclusions 
about the evolution of digital communication in Nigerian 
organizations. According to Weber (2023), textual analysis 
is effective in interpreting qualitative data, allowing for a 
deep understanding of how digital communication has 
shaped organizational structures and performance over 
time. This approach helped identify both positive and 
negative trends and offer insights into the current and 
future impact of digital communication. 
 
RESULT AND DISCUSSION  
 
Current trends in digital communication tools and 
platforms used by organizations 
 
One of the most notable trends in digital communication is 
the widespread adoption of cloud-based communication 
platforms. Tools like Microsoft Teams, Slack, and Zoom 
have become essential for organizations, enabling real-
time messaging, video conferencing, and collaborative file 
sharing (Ajiboye & Adebayo, 2021). Cloud-based 
platforms allow employees to work from anywhere, 
reducing geographical barriers and fostering seamless 
remote collaboration. According to Eze (2019), 
organizations increasingly prefer cloud-based solutions 
due to their scalability, cost-effectiveness, and ease of 
integration with other business applications. These 
platforms facilitate instant communication, reducing delays 
associated with traditional email exchanges. Furthermore, 
the integration of cloud computing with communication 
tools enhances data storage and retrieval, allowing 
employees to access important information at any time. 
The integration of AI-driven communication tools is 
revolutionizing how organizations interact internally and 
externally. AI-powered chatbots, virtual assistants, and 
automated messaging systems are being widely used to 
streamline communication processes (Olowoselu, 2022).  
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AI chatbots assist in customer service, handling routine 
inquiries, and providing instant responses, thereby 
reducing the workload on human agents. In internal 
communication, AI-driven tools analyse communication 
patterns and suggest improvements, ensuring more 
effective collaboration. AI also enhances real-time 
translation services, allowing multinational organizations 
to break language barriers and communicate seamlessly 
across different regions (Sahara, 2020). The ability of AI to 
provide data-driven insights into communication trends 
helps organizations make informed decisions regarding 
employee engagement and productivity. 

The COVID-19 pandemic accelerated the adoption of 
video conferencing tools, making them a permanent 
feature in organisational communication (Eze, 2019; 
Uford, Charles & Ekong, 2022). Platforms like Zoom, 
Google Meet, and Microsoft Teams have become integral 
to business operations, replacing traditional in-person 
meetings. These tools offer high-definition video calls, 
screen sharing, and real-time collaboration features, 
making virtual meetings more interactive and engaging. 
Research by Ajiboye and Adebayo (2021) indicates that 
organizations are increasingly using video conferencing 
for job interviews, training sessions, and global team 
meetings. The shift towards hybrid work models has 
further reinforced the reliance on video communication, 
allowing employees to stay connected regardless of their 
physical location. Additionally, advancements in 
augmented reality (AR) and virtual reality (VR) are 
enhancing video communication by creating immersive 
virtual meeting experiences. 

Organizations are increasingly leveraging social 
collaboration platforms such as Slack, Trello, and Asana 
to facilitate teamwork and project management. These 
tools offer real-time messaging, task assignment, and 
progress tracking, improving coordination among 
employees (Sahara, 2020). Unlike traditional email 
communication, social collaboration platforms provide 
structured workflows, ensuring that tasks are completed 
efficiently. According to Akinyemi (2020), organizations 
that adopt social collaboration tools experience improved 
knowledge sharing and enhanced transparency in 
decision-making. These platforms also integrate with other 
business applications such as CRM systems, enabling 
employees to access relevant information within a single 
interface. The growing emphasis on agile work 
environments has made these tools indispensable for 
businesses seeking to enhance productivity. 

With the rise of mobile technology, organizations are 
adopting mobile-first communication strategies to enhance 
accessibility and responsiveness. Workplace apps such as 
WhatsApp Business, Microsoft Teams mobile, and Slack 
mobile allow employees to stay connected while on the go 
(Olowoselu, 2022). These apps provide push notifications, 
voice messaging, and instant alerts, ensuring that 
employees receive important updates promptly. The 
flexibility    offered   by   mobile   communication   tools   is  
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particularly beneficial for remote and field-based 
employees. Research by Eze (2019) highlights that 
mobile-friendly communication platforms contribute to 
faster decision-making, improved customer service, and 
better engagement among teams. The integration of 
mobile apps with cloud-based solutions further enhances 
collaboration, allowing employees to access documents 
and participate in discussions from their smartphones. 

As organizations increasingly rely on digital 
communication tools, cyber-security has become a major 
concern. The rise in cyber threats has led to the adoption 
of end-to-end encryption, multi-factor authentication, and 
secure messaging platforms to protect sensitive 
information (Ajiboye & Adebayo, 2021). Platforms such as 
Signal, Telegram, and encrypted email services have 
gained popularity for their security features. According to 
Sahara (2020), organizations are investing in cyber-
security measures such as firewalls, VPNs, and AI-driven 
threat detection systems to safeguard communication 
channels. Regulatory frameworks such as the General 
Data Protection Regulation (GDPR) and Nigeria’s Data 
Protection Regulation (NDPR) have also influenced 
organizations to implement stringent data protection 
measures. Ensuring secure communication is essential for 
maintaining customer trust and preventing data breaches. 
 
Strengths of digital communication in enhancing 
organizational efficiency and collaboration 
 
One of the most significant strengths of digital 
communication is the ability to facilitate real-time 
interactions. Unlike traditional communication methods 
that rely on delayed responses through letters or memos, 
digital tools such as instant messaging apps, emails, and 
video conferencing platforms provide immediate 
communication channels (Ajiboye & Adebayo, 2021). 
Real-time communication enhances organizational 
efficiency by ensuring that employees receive timely 
information, enabling them to respond promptly to tasks 
and challenges. According to Eze (2019), real-time digital 
communication eliminates geographical barriers, allowing 
organizations to coordinate operations effectively, even in 
different locations. This is particularly beneficial for 
multinational corporations and remote teams, where 
employees can collaborate seamlessly without physical 
meetings. Platforms like Microsoft Teams and Slack 
enable instant messaging and file sharing, improving 
workflow efficiency and reducing delays in decision-
making. 

Digital communication fosters collaboration by providing 
tools that support teamwork and project management. 
Collaborative platforms such as Google Workspace, 
Trello, and Asana enable employees to work on shared 
documents, assign tasks, and monitor project progress in 
real time (Olowoselu, 2022). These platforms create a 
transparent work environment where team members can 
contribute ideas, track performance, and stay aligned with  
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organizational goals (Charles & Uford, 2023). Similarly, 
Sahara (2020) argues that digital collaboration tools 
enhance employee engagement by encouraging active 
participation in decision-making. Employees can 
contribute to discussions, provide feedback, and access 
shared resources, leading to a more inclusive work 
environment. The use of cloud-based communication tools 
also ensures that all team members have access to up-to-
date information, reducing miscommunication and 
enhancing collective productivity. 

The rise of digital communication has enabled 
organizations to embrace flexible work arrangements, 
including remote and hybrid work models. With tools like 
Zoom, Google Meet, and Microsoft Teams, employees can 
work from any location without compromising efficiency 
(Akinyemi, 2020). This flexibility allows organizations to 
attract and retain top talent by offering work-life balance 
while maintaining productivity levels. Ajiboye and Adebayo 
(2021) highlights that remote work, supported by digital 
communication, leads to cost savings in office space, 
transportation, and other operational expenses. 
Employees also benefit from reduced commuting time and 
increased autonomy, leading to higher job satisfaction and 
efficiency. Digital tools ensure that remote employees 
remain connected, engaged, and aligned with 
organizational objectives. 

Digital communication platforms often integrate data 
analytics features that provide insights into communication 
patterns, employee engagement, and organizational 
performance. AI-driven analytics in communication tools 
help managers track response times, identify workflow 
bottlenecks, and optimise decision-making processes 
(Eze, 2019). By analysing data from emails, chat logs, and 
video calls, organizations can assess communication 
effectiveness and implement improvements where 
necessary. According to Sahara (2020), organizations that 
utilise data analytics in communication experience faster 
problem-solving and better resource allocation. AI-
powered chatbots and automated responses also assist in 
handling routine queries, allowing human employees to 
focus on strategic tasks. The ability to measure and 
improve communication strategies enhances overall 
organizational efficiency. 

With the increasing reliance on digital communication, 
organizations are investing in cyber-security measures to 
protect sensitive information. Secure communication 
platforms such as Signal, encrypted emails, and multi-
factor authentication ensure that confidential business 
data remains protected (Olowoselu, 2022). Secure 
communication enhances organizational efficiency by 
reducing the risks of cyber threats, data breaches, and 
unauthorized access. Eze (2019) notes that regulatory 
frameworks such as Nigeria’s Data Protection Regulation 
(NDPR) have encouraged organizations to implement 
stringent data security measures. Organizations that 
prioritise secure communication foster trust among 
employees and clients,   ensuring   compliance   with   data  

 
 

protection laws while enhancing collaboration without 
security concerns. 

Digital communication tools provide cost-effective 
alternatives to traditional communication methods. 
Organizations save money on travel expenses, paper-
based communication, and physical meeting 
arrangements by utilising virtual communication platforms 
(Ajiboye & Adebayo, 2021). Video conferencing, emails, 
and instant messaging reduce operational costs while 
maintaining effective communication. According to Sahara 
(2020), organizations that adopt digital communication 
experience significant reductions in administrative 
expenses. Cloud-based solutions eliminate the need for 
physical storage of documents, reducing costs associated 
with printing and file maintenance. These cost savings 
contribute to improved financial performance and resource 
allocation within organizations. 
 
Weaknesses and challenges of digital communication 
in organizations 
 
One of the major weaknesses of digital communication is 
the risk of information overload. With the constant flow of 
emails, instant messages, video calls, and notifications, 
employees often struggle to manage and process large 
volumes of communication (Akinyemi, 2021; Mfon & Uford, 
2024). This can lead to digital fatigue, where employees 
become overwhelmed, resulting in decreased 
concentration, stress, and reduced productivity. According 
to Eze and Okonkwo (2020), organizations that rely 
excessively on digital communication tools may 
experience communication burnout, leading to 
inefficiencies in workflow management and decision-
making. 

Organizations that use digital communication tools are 
vulnerable to cyber-security threats such as hacking, 
phishing, and data breaches. Many communication 
platforms store sensitive business information that can be 
exploited by cybercriminals if adequate security measures 
are not in place (Olowoselu, 2022). Furthermore, the risk 
of insider threats, where employees misuse or leak 
confidential information, poses a challenge to maintaining 
data privacy. According to Ajiboye and Adebayo (2021), 
organizations that fail to implement strong encryption, 
multi-factor authentication, and cyber-security training 
expose themselves to financial and reputational damage. 
The effectiveness of digital communication depends on 
employees’ access to reliable internet connections, digital 
devices, and the necessary technological skills. However, 
disparities in digital literacy and infrastructure create a 
digital divide, limiting communication effectiveness (Eze, 
2019). In developing regions where internet access and 
technological advancements are still evolving, employees 
may struggle with poor network connectivity, outdated 
software, and inadequate training on digital tools. This 
results in delays, miscommunication, and reduced 
efficiency in business operations. 
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While digital communication enhances remote 

collaboration, it also reduces face-to-face interactions, 
which are essential for building strong workplace 
relationships. Sahara (2020) suggests that employees 
who rely solely on virtual communication often experience 
a sense of isolation, weakening team cohesion and 
engagement. Unlike in-person meetings, where nonverbal 
cues such as body language and facial expressions 
enhance communication, digital platforms may lead to 
misunderstandings and misinterpretations. Over time, 
reduced interpersonal connections can negatively affect 
workplace culture and employee morale. 
Digital communication tools are highly dependent on 
technological infrastructure, which can sometimes fail due 
to system malfunctions, software bugs, or network 
outages. When technical issues arise, organizations may 
experience disruptions in workflow, missed deadlines, and 
decreased productivity (Akinyemi, 2021). Video 
conferencing software, for instance, may lag or crash 
during important meetings, leading to frustration and 
inefficiencies. Organizations that lack IT support or backup 
communication strategies may struggle to recover from 
such disruptions effectively. 
 
Impact of digital communication on employee 
engagement and performance 
 
According to Uford (2021), one of the most significant 
impacts of digital communication is the increased 
accessibility it provides. Employees can access 
communication tools at any time and from anywhere, 
which is particularly beneficial for remote and hybrid work 
environments. According to Eze and Okonkwo (2020), 
digital communication allows employees to stay connected 
to their teams and supervisors even when they are not 
physically present in the office. This flexibility fosters 
greater work-life balance and allows employees to engage 
more fully in their roles, leading to increased job 
satisfaction and performance. 

Digital communication platforms enhance collaboration 
among team members by enabling seamless interaction 
across different locations and time zones. Tools like 
instant messaging, video conferencing, and collaborative 
document platforms allow for real-time sharing of 
information, which enhances productivity and decision-
making (Akinyemi, 2021). When employees can 
collaborate efficiently, they feel more valued and involved 
in organizational processes, which strengthens their sense 
of engagement. As Eze (2019) points out, when 
employees are empowered to contribute their ideas and 
knowledge easily, they are more likely to be motivated and 
invested in their work, resulting in better performance. 

Digital communication has facilitated stronger 
communication between employees and management. 
Tools like emails, intranet systems, and feedback 
platforms enable regular and transparent exchanges of 
information, ensuring  that  employees   are   kept  informed  

Direct Res. J. Manage. Strat. Studies  62 
 
about organizational goals, expectations, and 
performance outcomes (Sahara, 2020). This fosters a 
culture of openness and trust, making employees feel 
heard and valued. Olowoselu (2022) suggests that when 
employees have direct access to leadership through digital 
communication channels, they are more likely to feel 
engaged and aligned with the organization’s objectives, 
thus improving their performance. 

Digital communication allows organizations to offer real-
time feedback and recognition to employees. Immediate 
responses through digital channels help employees 
understand their performance, identify areas for 
improvement, and feel appreciated for their contributions. 
Akinyemi (2021) emphasizes that the timely nature of 
digital communication enhances employee engagement 
by providing positive reinforcement and constructive 
criticism. The ability to receive regular feedback through 
digital platforms enables employees to adjust and improve 
their work, which can positively impact their overall 
performance. 
 
Conclusion 
 
This study has comprehensively examined the 
multifaceted role of digital communication in contemporary 
organizational settings, revealing a dynamic interplay 
between technological advancement and human 
interaction in the workplace. The findings underscore that 
digital communication has transcended its traditional 
supportive role to become a core pillar of organizational 
efficiency, decision-making, and strategic collaboration. 
Through the widespread use of digital tools such as 
emails, instant messaging platforms, video conferencing 
applications, and integrated collaborative environments 
like Microsoft Teams, Slack, and cloud-based solutions, 
organizations are now able to operate with enhanced 
speed, connectivity, and flexibility. These tools have 
proven instrumental in facilitating remote work, reducing 
operational latency, enabling real-time feedback loops, 
and streamlining workflow processes—thereby 
contributing significantly to productivity and organizational 
agility. 

Nevertheless, this digital transformation is not without its 
inherent challenges. The study reveals that while digital 
communication optimizes several aspects of work 
performance, it also introduces complex vulnerabilities 
that, if not adequately addressed, may offset its potential 
benefits. These include information overload, which can 
impair cognitive functioning and decision quality; cyber-
security threats, which endanger organizational data 
integrity and confidentiality; and the erosion of face-to-face 
interactions, which can weaken interpersonal trust, team 
cohesion, and workplace culture. Furthermore, the 
overuse or inappropriate use of digital communication 
channels may lead to message misinterpretation, 
emotional disengagement, and increased employee stress 
due   to   the   expectation   of   constant   availability   and  
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responsiveness. Crucially, the study finds that digital 
communication exerts a dual impact on employee 
engagement and organizational performance. On one 
hand, it enhances collaboration, fosters innovation through 
knowledge sharing, and supports inclusive participation 
regardless of geographical location. On the other hand, 
excessive reliance on digital platforms can induce digital 
fatigue, foster superficial interactions, and undermine the 
social fabric of the workplace. These contradictory 
outcomes point to the necessity of strategic balance in the 
design and implementation of digital communication 
systems. 

In light of these insights, the study recommends a 
proactive, multi-pronged approach to digital 
communication management. Organizations must go 
beyond the mere adoption of technological tools to 
develop robust frameworks that support digital literacy, 
encourage purposeful communication, and safeguard 
against security breaches. This includes regular training 
for employees to develop competencies in using digital 
tools effectively and ethically; the establishment of 
communication protocols to reduce redundancy and 
ensure clarity; and the integration of human-centered 
communication practices that maintain emotional 
intelligence, empathy, and trust within teams. 

Ultimately, this research contributes to the broader 
discourse on digital transformation by highlighting that the 
efficacy of digital communication is contingent not solely 
on the availability of technology, but also on its strategic 
alignment with organizational goals, culture, and human 
resource development. Future research may further 
explore sector-specific implications, longitudinal impacts of 
digital communication on organizational culture, and 
emerging technologies such as AI-driven communication 
platforms. As digital communication continues to evolve, 
its successful integration into organizational life will 
depend on an adaptive, informed, and human-centered 
approach that places equal emphasis on technological 
capability and relational connectivity. 
 
 
REFERENCES 

 
Abdullahi, R., & Suleiman, M. (2021). The impact of digital 

communication on Nigerian businesses. Journal of Digital 

Communication, 14 (2), 55 - 68. 
Abubakar, A., & Musa, H. (2022). The role of digital communication tools 

in Nigerian organizations: A systematic review. Journal of African 

Business Studies, 20 (1), 45 - 61. 
Adebayo, F., & Murei, O. (2023). Impact of digital communication on 

organizational efficiency in Nigerian companies. Journal of Business 

Communication, 12 (1), 34 - 45. 
Ajiboye, J., & Adebayo, A. (2021). Social media and its influence on 

digital communication in Nigeria. African Journal of Communications, 

9 (3), 33 - 47. 
Akarika, D. C., Umoren, P. E., & Ikon, A. O. (2021). Employees' 

communication practice and communication climate in tertiary 

institutions in Nigeria. International Journal of Social Sciences & 
Management Review, 4(05), 110-122. 

Akinyemi, T. (2020). Digital communication in the Nigerian workplace: A 

study of organizational communication  in  the  digital  age.  Nigerian  

 
 

Journal of Business and Management, 22 (1), 77 - 91. 

Akinyemi, T. (2020). Digital communication in the Nigerian workplace: A 
study of organisational communication in the digital age. Nigerian 
Journal of Business and Management, 22 (1), 77 - 91. 

Akinyemi, T. (2021). Digital communication tools and their impact on 
employee productivity. Nigerian Journal of Business and Management, 
23 (2), 55 - 68. 

Bryman, A. (2021). Social research methods (6th ed.). Oxford University 
Press. 

Charles, I. I. & Uford, I. C. (2023). Comparative Analysis and Evaluation 

of Business and  Financial Performance of Amazon.Com: A Three-
Year Period Critical Review of Exceptional Success. European Journal 
of Business, Economics and Accountancy, 11(2),  69-92.  

Chukwu, M. (2022). Telemedicine and digital healthcare: Exploring the 
future of healthcare delivery in Nigeria. Nigerian Health Journal, 18 (2), 
25 - 36. 

Chukwu, O. E., & Okafor, P. N. (2022). Digital communication and 
organisational performance in Nigerian firms. International Journal of 
Business Communication, 9 (3), 155 - 171. 

Daft, R. L., & Lengel, R. H. (1986). Organisational information 
requirements, media richness, and structural design. Management 
Science, 32 (5), 554 - 571.  

Eze, I. C., Okeke, M. N., & Ajah, P. A. (2021). Exploring the adoption of 
digital communication tools in Nigerian public sector organizations. 
Public Administration Review, 34 (2), 118 - 130. 

Eze, P. (2019). The evolution of digital communication in Nigeria: 

Challenges and prospects. Nigerian Communications Review, 12 (1), 
49 - 62. 

Eze, P., & Okonkwo, I. (2020). Overcoming security risks in digital 

business communication. Journal of Cybersecurity and Digital 
Innovation, 15 (1), 72 - 89. 

Gupta, R., & Sharma, M. (2021). Digital communication in organizations: 

Benefits, challenges, and trends. Journal of Business and Technology, 
16 (3), 220 - 235. 

Ibrahim, R., & Idris, A. (2021). The role of digital communication in the 

spread of misinformation in Nigeria. Media and Information Society 
Journal, 7 (2), 77 - 89. 

Johnson, T., & Wu, Z. (2022). The role of digital communication in 

organisational success: A global perspective. International Journal of 
Communication and Management, 8 (2), 67-80. 

Kierian, N. U., Mboho, M., Umoren, P. E., & Essien, G. B. (2023). The 

Influence of Social Media on the Globalization of Body-Shaper 
Advertisements: A Comparative Study of Online Marketing 
Strategies. International Journal of International Relations, Media and 

Mass Communication Studies, 9(3), 30-39. 
Khan, F., & Ahmed, Z. (2021). Digital communication tools and their role 

in organisational collaboration. Journal of Digital Marketing and 

Communication, 14 (4), 200 - 210. 
Mfon, A. A. & Uford, I. C. (2024). Controlled Communications and 

Consumers’ Responses in the Telecommunications Industries in 

South-South Geo-Political Zone, Chapter  Nineteen: 1st 
International Conference: Innovative Management Systems for 
Sustainable  Development in 21st Century, Faculty of 

Management Sciences, AKSU, May 8-10,  2023. 
Mohammed, I. K. (2023). The impact of digital communication on 

organisational effectiveness in Nigeria. African Journal of 

Communication Research, 18 (4), 25 - 38. 
National Population Commission. (2023). Nigeria's population report. 

National Population Census Office. Retrieved from 

https://www.population.gov.ng. 
Nwachukwu, E., & Eze, A. (2023). Impact of social presence on virtual 

meetings: A study of Nigerian public sector organizations. Journal of 
Business Communication and Technology, 14 (2), 99 - 115.  

Oduwoye, S., & Siyanbola, T. (2021). Digital communication and its 
impact on business in Nigeria. Journal of African Business Studies, 17 
(4), 34 - 46. 

Ogbodo, U., Nwosu, R., & Chijioke, M. (2023). The influence of digital 
communication on employee engagement in Nigeria. Journal of 
Organisational Behaviour, 20 (1), 1 - 10. 

Okocha, M. J., & Okoro, O. M. (2021). The role of social presence in 
improving teacher-student communication in Nigerian educational  

https://www.population.gov.ng/


 
 

Official Publication of Direct Research Journal of Management and Strategic Studies: Vol. 6; 2025; ISSN: 2787-009X 
 

 
 

institutions. Nigerian Journal of Educational Technology, 8 (4), 45 - 58.  
Oladipo, I. (2022). Media richness and communication effectiveness in 

Nigerian organizations: A mixed-methods study. International Journal 

of Organizational Behavior and Communication, 19 (1), 77-89.  
Olowoselu, A. (2022). Digital communication: Security and privacy 

challenges in Nigeria. Journal of Cyber-security and Law, 11 (3), 22 - 

39. 
Owe, P., Umoren, P. E., Okalla, F., Alaekwe, K. N., Oduenyi, C. C., & 

Etumnu, E. W. (2023). Moving with the trend: The impact of digital 

technologies on journalism practice in Imo State, Nigeria. SKHID 
(East), 4(3), 19–28. https://doi.org/10.21847/2411-
3093.2023.4(3).294663 

Sahara, M. (2020). Digital communication strategies for employee 
engagement in modern organizations. Journal of Organisational 
Development, 18 (4), 115 -126. 

Smith, L. (2024). Challenges of digital communication in organizations: 
Perspectives from global businesses. Journal of International Business 
Studies, 35 (1), 87 - 95. 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 

Direct Res. J. Manage. Strat. Studies  64 
 
Uford, I. C. (2021). Teleworking and stress factor amidst COVID-19 

pandemic in total Nigeria. Journal of Marketing Management and 
Consumer Behaviour, 3(2), 48-72.  

Uford, I., Charles, I., & Ekong, J. E. (2022). The Covid-19 Crisis and 
Regular Telework: The Effect of Stress on the Nigerian Oil and Gas 
Employees’ Work Perception. European Journal of Management and 

Marketing Studies, 7(2), 179-199.  
Ukeme, V. R., Uford, I. C., & Etuk, A. J. (2024). Brand image and 

customers patronage of UNIUYO table water in Uyo metropolis, 

Nigeria. Direct Research Journal of Management and Strategic 
Studies, 5(3), 23-34. 

Umoren, P. E., & Akpan, E. O. (2023). Media digitisation: Problems and 

prospects in Nigeria. Nasarawa Journal of Multimedia and 
Communication Studies, 5(1), [August issue]. 
https://www.njomacs.com/uploads/634441_1716546367.pdf 

Weber, R. P. (2023). Content analysis: An introduction to its methodology  
(3rd ed.). Sage Publications. 

 
 
 
 
 
 
 

https://doi.org/10.21847/2411-3093.2023.4(3).294663
https://doi.org/10.21847/2411-3093.2023.4(3).294663
https://www.njomacs.com/uploads/634441_1716546367.pdf

